WALNUT BEACH CONDOMINIUM ASSOCIATION

MINUTES OF BOARD OF DIRECTORS MEETING ON MARCH 8, 2011

AT THE MARGARET EGAN CENTER, MILFORD, CT.

Present: Richard Gaudette, President; Jerry Fay, Treasurer; Clare Farley, Vice President; 
Hedi Minow-Pike, Secretary; Virginia Lombardi, Member at Large: John Hufcut, Evergreen Management; and Beatrice Ball, Assistant Secretary.

Also present were Marty Lippman, Unit 77-C; Patricia Adams and her husband, Charles Pape, owners of Unit 81-D.

President Richard Gaudette called the meeting to order at 7:00 PM. He announced that all unit owners were notified of the time, date, and content of this meeting.

The minutes of the January 11, 2011 Board of Directors meeting, which had previously been distributed, were approved.

Comments from Unit Owners

Bea Ball, Unit 73-B, requested that when the gardeners did spring cleanup that they not throw/blow the limbs, twigs, and seed pods into the shrubbery beds but cart them away.

Financial Report

John went over Bank Accounts Analysis. The following information was provided: There was $2,921.16 in the checking account, $24,829.93 in the savings account, and $6,352.72 and $6,444.99 in the two Certificates of Deposit. Unit owners who have not paid their assessment and common charges have been dunned. To note, most unit owners are paying their common charges on time. The 1099’s and 1096’s have been sent out to our contractors. Our snow removal costs were budgeted at $14,000 and costs to date are $17,203.80. We are over budget by $3,203.80. We have had no icing damages to the building or snow weight problems on the roof. John does not know yet if a snow assessment will be necessary. Since the budget is tracking well he recommends that we hold off any assessment if possible.

Phillips’s (Unit 103-A) renewed their tenant’s lease for another year. We have received the management fee for this unit.

Flood insurance renewal has increased by $388.00.

Ann Sealander who is a daughter of deceased owner Eileen O’Neil is occupying unit l01-A. We are awaiting confirmation of legal status of who is now the current legal owner pending settlement of this estate. In the meantime, common charges are being paid by Ann Sealander.

Attorney Scott Sandler will be doing draft on the window amendment that we previously worked on. Once he has completed the draft, he will present it to the Board for review and edit. Once Board reviews it and finds it satisfactory, it will be then presented to the unit owners for their approval. Clare inquired whether an electronic copy of this draft can be provided to the Board. John indicates that he will inquire and thinks we should be able to get that.

Clare inquired about the date of clean up. John advised that he would need to obtain that information, as he did not have it readily available at the meeting.

John said that at a recent seminar he learned that the FHA had tightened its regulations on condominiums and it will cost 5,000 for a condo association to qualify for FHA. He noted that CHAFFA (government loans for first time home buyers is especially helpful for folks who ,otherwise, could not get a loan) gets funds from the FHA. There is a seminar on this subject this coming Saturday. John cannot attend the next seminar but expects to get reports from friends who will attend.

Maintenance

Marty Lippman noted that the driveway curbing was damaged by the snowplows and asked who was paying for repairs. John said the snow removal contractor would take care of this, as it would be the contractor’s responsibility. Also mention was torn up lawn. We expect that Contractor will also repair this.

Clare indicates that her neighbor upstairs still has not taken care of the problem that is affecting her unit below. John indicates that if he continues to do so, the Association does have the right to then do the necessary repairs and bill the upstairs neighbor back for reimbursement.

Bldg 4: The power pilot and gas valve and the expansion tank on the boiler were replaced.

Bldg.5: The broken main water shut-off valve was replaced and the Bldg. 6 main water shut-off should be replaced using ball valves. The main water line for our complex comes into Bldg 5 and from there runs into Bldgs. 4 and 6. Marty Lippman wanted to know if we could have separate shut-off valves for each building. John will check into this.

Homa is replacing/repairing rake edge aluminum as needed (pieces have been lost).

Unit 79-B requires interior ceiling repairs due to leakage of toilet overflow from Unit 79-D. The Board will have the work done and bill Connie. Todd will be painting the ceiling. Jerry thought we should alert Connie on this so she can contact her insurer. Connie’s Condo Policy HO-6 maybe able to respond to this claim.

Gail Kuhr (Unit 85-D) reported an odor coming from the bathroom closet. Investigation revealed some moisture (maybe shower leak from the side wall in their unit) and the plumber need to locate the source before it affects the unit below. If it is determined that it is work that unit owner is responsible for, we will need to get unit owner to commit to pay before we proceed with any repairs.

Bill Wright says the carpeting in hallway 89 looks very bad; it has cuts and ground-in dirt from the renovations to Unit 89-D. Vito Sesto is now living in the unit. The Board and John will inspect the hallway at the end of April during our annual spring walk through inspections.

Bill Wright, Unit 89-B, has expressed concern about the washing machine in 89-D. He hears the sound of water but sees no sign of leakage. The Board’s opinion on this issue is that this is sound from water draining, a common occurrence with most washers.

The Board is not taking action on this complaint.

There is graffiti on Clare Farley’s mailbox (Building 6) and John will have Todd look at it.

The lock on the gate leading to the public beach is now working. After discussion, the Board agreed on no lock on the gate and ‘no trespassing’ signs should be posted on the gate.

We have not heard anything about the fence between Bldg. 4 and Milford Beach Apartments beach property. Our attorney has sent a letter to the Planning and Zoning Officer. Marty Lippman indicated that he would speak to Joe Garbus, President of the Walnut Beach Association, who may have some influence in helping us resolve this matter.

A letter was received from Judah Harris (Unit 79-A) requesting window replacement. We had previously notified Judah that this was his responsibility.

Website

Marty Lippman asked the Board what size we wanted (he recommended small and Board agreed). Marty told us that would cost us $119.80 per year and this includes cost of our domain name. We briefly discussed what we should include in this website. Marty indicated that we would need a logo. Our Anchor was suggested. Some material we want on the website: Rules & Regulations, Minutes of Board meetings, tips for spring cleaning, upcoming events, etc.

The Board decided to go ahead with this website project and will provide Marty with the necessary information. Jerry asked if there could be restricted areas on the website where each Board member would have his own password. Marty said that it could be done. Marty will construct a skeleton website for our review and comments by our next board meeting.

Refuse Rebate

We briefly mentioned the refuse rebate. We get $7,000 per year back. Our yearly cost is $8,400 but after rebate it leaves us with only a $1,400 yearly expense. If City of Milford does away with this rebate (this is in discussion at this time), we will have an extra of $7,000 in expenses per year.

Self Insurance

Hedi discussed this with her husband and reported that we have a pretty good premium. The 2% deductible is also reasonable as some deductibles are as high as 5%. This is a soft market now as such prices are still good but once we hit a hard market, we can expect even more of increase in premium dollars. For us to be able to consider a self insurance program, we would need to have at least one million premium dollars and in order to do this we would need other associations involved. Question is do our condo documents even permit us to share risk like this. Her husband would be glad to come down and discuss this with the Board. The Board did not see any reason as it would not be a viable option for us at this time. Clare thought that the unit owners should be made aware that we now have a 2% deductible. The Board agreed given this is something that we did not have on the policy before and if we ever get hit with a significant wind loss, assessment would be necessary to cover this deductible.

Gas Leak

John reported that a resident had smelled gas in Bldg. 4 basement. The gas company found no leakage in the basement but noted gas odor where the gas pipe enters the building and will come back tomorrow to check the places where the gas pipe enters the building.

New Business

John reviewed maintenance projects with the Board, noting that Ms. Donahue is the person to see at city hall in order to obtain building permits. At this time permit process is difficult. Applications are being dragged out and more projects than ever are now in need of permits. This issue creates delays on completion of certain projects for us.

Scheduled maintenance as weather permits is as follows: Unit 85-B crawlspace work, 79-D interior structural repairs, 103-C deck plywood replacement, two broken windows in unit 107-D, window leakage at Unit 87-D, Unit 77-B, structural crack in living room and concrete at rear exit leader drain; there is a window issue at 77-A and gutter seam sealing is required.

Noting that many of the proposed maintenance projects are assigned to Donahue, Clare asked John to obtain scope of work and prices from Donahue as well as get other quotes from other contractors.

The meeting was adjourned at 8:20 PM. There was no executive session. The next meeting will be held on April 12 at the Margaret Egan Center.

Respectfully submitted,

Hedi Minow-Pike, Secretary

