WALNUT BEACH CONDOMINIUM ASSOCIATION

MINUTES OF BOARD OF DIRECTORS MEETING ON MAY 10, 2011

AT THE MARGARET EGAN CENTER, MILFORD, CT.

Present: Richard Gaudette, President; Jerry Fay, Treasurer; Clare Farley, Vice President; 
Hedi Minow-Pike, Secretary; Virginia Lombardi, Director at Large; John Hufcut, Evergreen Management; and Beatrice Ball, Assistant Secretary.

Also present were Marty Lippman, Unit 77-C.

President Richard Gaudette called the meeting to order at 7:01 PM announcing that all unit owners were notified of the time and date of this meeting.
Comments from Unit Owners

Marty Lippman wanted to know if comments from unit owners couldn’t be at the end of the meeting so that they could comment on what went on at the meeting. When a comment could be made by unit owner, is this a new state requirement? John said this was the Board’s decision to have comments at the beginning of meetings. Any comments that a unit owner may have about the ongoing meeting can be brought up at the beginning of next meeting.

Marty also advised Board that the chair-lift he wants installed is now being held up by the fire marshal. The fire marshal’s concern was egress. He was not aware of back staircase.

Bea Ball wanted to know when the repairs to the lawn at her unit would be made, pointing out that two units were for sale and that this and the dirty front door, the ugly door bell area were not conducive to sales. Also, she mentioned that she believes the soil requires testing, as the weeds are not even growing there. John said the landscaper would be there at the end of the week.

Bea said that Isobel Clarkson, Unit 77-A, asked if the gutters & drainpipe on the patio side of Bldgs. 73 through 79 could be cleaned. Water is collecting at the bottom of the steps.

The minutes of the April 12, 2011 Board of Directors meeting that had previously been distributed were approved.

Website

There was considerable discussion on the website which Marty is creating. Decision was to include the Rules & Regulations, By-laws, Declaration pages, common charges, and similar items. Should we list owners and residents’ names and telephone numbers? This will be at the discretion of each unit owner. Only unit owners who give permission will be listed.

Marty had a question regarding the sequence of publishing Board minutes and what we do with older minutes. Hedi suggested that the current year Board minutes be published by date under the “Minutes” tab for minutes taken in 2011 and minutes that are older than the current year that they are taken in, that these minutes could be placed under “Archives” tab. Board was receptive to this suggestion.

Financial Report

The refuse rebate of $7,020 was received and deposited. Winters Bros bought our trash removal company, ADS. The existing contract will be honored, and we will be dealing with the same representative. The bottom of the Bldg. 4/5 dumpster has rotted badly and we have requested a new one.

We have $17,671.56 in our checking account, $27,663.27 in our savings account and two C.D.’s valued at $6,352.72 and $6,444.99.

We are up to date on payments to R&M.

Documents Overlay
The attorney is still working on this. Windows, doors, insurance and security deposit amendments need to be added. For this, there is a separate engagement letter. John will provide copies of this to the Board once he receives this from the attorney.

Spring Site Inspection of April 30, 2011
In attendance for this site inspection with John, the following Board members were present: Jerry, Hedi, Clare and Virginia. Some of the issues noted were the seawall erosion and seawall fencing near Bldg. 6. John sent a letter to the DEP, asking if we could add some large pieces of stone. Also, we need to move the split-rail fence forward as it is being slowly undermined. Lighting issue was noted in the basements. Jerry though we should look into possibly installing motion detectors. John will get an electrician to take a look at our basements and provides us with an estimate for cost of installation. Doorway in hallway 89  was inspected and no damage was found as a result of Sesto’s renovations. Several additional issues which were noted during this inspection  are identified in a list John provided the Board during this meeting.

Maintenance Completed
Annual emergency light/exit maintenance has been completed.

Unit 87-A furnace room door was replaced, but requires painting.

The leader in front of doorways 77/79 was repaired.  It had blown down in a windstorm.

The first lawn application was completed.

Maintenance and Landscaping to be Done

Topsoil and seeding will be done, as needed this week. John will obtain price for complete lawn renovation, which is expected to be done in the fall of this year.

Unit 79-C requires a window (picture window) replacement. Owners of this unit will be calling contractor Chris Homa regarding its replacement.

Clare Farley brought up the matter of replacing worn doorbells. John indicated that doorbells are on the old aluminum as such part of the doors; this being the case, doors would need to be replaced. Clare then suggested that perhaps we could do a couple of doors every year. John will get pricing.

UI will be upgrading the big green electric boxes and lines on our property, and there may be possible electric outages.

Pending Maintenance

John gave the Board a list of pending maintenance items that include the following:

Unit 85, crawlspace work requires engineering drawings, Unit 79-D, interior structure requires repairs and Units 77-B and 87-B need repairs as there are structural cracks in the living room. We also have window, deck, and concrete issues for which John is obtaining prices. For additional detail refer to John’s report of May 10, 2011.

Clare indicated that board would like a copy of our condominium insurance policy so that we would know exactly what is covered. Hedi volunteered to review the policy to determine if entire policy or only certain parts of the policy would be advisable to be published on our website. John will provide Board with copy.

New unit owner, Susan Kelly of unit 73-C has been notified about the parking problem she is creating. She is not parking in her designated parking slot.

The meeting was adjourned at 8:10 PM. The next meeting will be held on June 14.
Respectfully submitted,

Hedi Minow-Pike, Secretary

