Walnut Beach Condominium Association, Inc.   
July 09, 2024 Board of Directors Meeting
6:30 PM via Zoom Meeting

Board Members:  President, John Judge, 87-D; Vice President, Beth Federici, 89-A; Secretary, Ramona Strang, 73-B; Treasurer, Lisa Greggos, 101-A; Member at Large, Jerry Fay, 81-C

Felner Corporation:  Property Manager, Jaime Polatsek

Unit Owners/Attendees:  Abraham (Bud) Stone, 109-A; Anthony and Denise Vartuli, 75-D
Anthony Federici 89-B; Betty Murphy, 109-D; Blanche LaBarbera 81-C; Clare Farley, 109-B; Don Sanchez, 79-C; Judy Ruskin, 83-D; Margaret Meisenhelder, 77-B; Mary Alice Swedzinski, 73-A; Maria Monteiro, 85-B; Mary Ann Kenneally 103-C; Pamela Donnelly, 103-D; Renee Eickholt-89-D; Roland Pike and Hedi Minow-Pike, 101-B; Susan Kelly, 73-C

Called to Order: The meeting was called to order at 6:36 PM by John Judge, President

Robert’s Rules of Order:  A motion was made, seconded, and approved to waive official use of Robert’s Rules.

Establishment of a Quorum for meeting:  There being five board members present, a quorum was established.

Approval of minutes from previous board meeting:  A motion was made, seconded, and approved to waive the reading of and to accept April 24, 2023 minutes as presented.

Presidents Report:  Home owners gardens were commended.  The City of Milford has plans to build a pier by Naugatuck Ave.

 Health and Safety Issues:
Sitting, walking, climbing, fishing is prohibited on sea wall.  John asked that unit owners do not use their Support beams or railing on their decks for exercise equipment. He stated that the beach gate is to be closed at all times.  Parking spaces are for visitors.  If you need to use another space, please ask your neighbor who is not utilizing their two spaces for one.  

Property Management Updates:
Jaime reviewed account balances:  As of 05/31/2024:  Operating Account - $20,079.78, 30 Day CD – $30,256.88, 60 Day CD – $60,734.61, 90 Day CD - $60,806.09 and $62,649.90 in the Reserve account for a total of $234,527.26

Hallways:  There are still items in unit 105’s hallways that must be removed as per the Milford Fire Marshall.

Completed Projects:  All window wells were sealed up 75,77,79,81,83,85,87,89,101,105 and 107.  Hallway windows, loose railings, door trim, basement doors, basement items that were tagged removed, gutter spouts that were secured. The beach lock, dryer vent and window wells were fixed.

Exterior Stairs:  Units 77, 87, 89 are the next to be repaired. Another two quotes are needed.

Shared documents or balances:  Can be found in the portal.  Please look there before calling Felner Management.

Communicating with management:  Respectful reminder, to refrain from using profanity or speaking disrespectfully to Management.

[bookmark: _GoBack]Emergencies:  If there is an emergency, CALL; do not email management.  Office hours are Monday - Friday 8:30am-4:30pm.  After hours and weekends, CALL answering service.  Emergency contact numbers can be found on the bulletin board in each hallway.

New business:  The Reserve Study and engineer report will be put on the portal in two weeks.  The board is asking all unit owners to read and review all detailed items.  There will be a special in person meeting in August to discuss the two reports and funding of the repairs. The Engineers pointed out that the critical items are the decks and railings on the second floor.  They are outdated and not up to date with the codes with the City and State of Connecticut. We will be using $50,000.00 of the reserve funds.  We are in the process of getting bids.

Unit owner comments:
Mary Ann and Betty thanked and noted how clean the basements are.  John mentioned and personally thanked the board members including Ramona and their spouses that cleaned out the untagged items. Betty asked if people moving in or out could break down the boxes.  

Blanche asked when the weeds in the driveway will be removed.  Jaime replied that she will contact Dave of Paradise Landscaping to clean the driveways.  Blanche also mention that the covers on the garbage bins are damaged.  Jaime said, she reached out to Oak Ridge and they are replacing the bins. Blanche also asked if they can vacuum the basements floors and get rid of the dirt.  Jaime will talk to the maintenance guy.

Blanche made a comment on people parking in our visitor spaces. In the past we did have visitor cards made for our guest to put on their dashboards.

Mary Ann asked about dogs being on a leash when on the beach.  Jaime and John agreed that the City of Milford does not allow dogs off leashes in public places or beaches.  People need to go to a dog park to have dogs off leashes.

Meeting adjourned at 7:17 PM

Sincerely,
Ramona Strang,
Secretary



	
