WALNUT BEACH CONDOMINIUM ASSOCIATION
Minutes of Board of Directors Meeting April 10, 2012, at the Margaret Egan Center, Milford, Connecticut 
Present:  Richard Gaudette, President; Jerry Fay, Treasurer; Clare Farley, Vice President; Hedi Minow-Pike, Secretary; Virginia Lombardi, Member at Large: John Hufcut, Evergreen Management; and Beatrice Ball, Assistant Secretary.
 At 7:03 PM President Richard Gaudette called the meeting to order announcing that all unit owners were notified of the time, date, and place of the meeting.
 Insurance
John received notification from Philadelphia Insurance that our coverage has been increased to $10,800,000 and our premium has been increased by $4,900.  Hedi questions the increase in premium charge since during meeting with Neil we were advised that additional premium cost for our property coverage would only be approximately $2,600. We need to know why now it is $4,900.  John will call Neil at the agency for explanation as to this premium increase. John has also forwarded updated information regarding our new valuation on our buildings to the Flood Insurance Company. Given the increase in building valuation, we can expect some minor increase on our flood premium cost on all of our three flood policies (each building has its own flood policy).
Seawall
Question arose about survey—has it been done? John states that the surveyor has not yet produced the drawings but survey was done two weeks ago. John has made a follow-up call and states they promised to have it ready by the end of the week.
Landscaping 
The landscaper recommended that the lawn work be done in September.  Also provided a list of salt-tolerant trees and shrubs.  
John explained how other condominiums manage their landscaping. We are lacking consistency in the manner which landscaping is done by unit owners/residents. It was suggested that John send a general letter to unit owners/residents advising them that we need to improve our landscaping and to accomplish this we will need to centralize all landscaping decisions and establish some standards. 
Structural Repair
John gave the Board contract between Palmieri Construction and WBCA for review and comment.  He asked for feedback to be provided to him by the end of this week.
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Hot Water 
John received a price of $17,360 to replace the Building #4 hot water boiler which includes a new storage tank.  John is also checking to see if there any other suppliers that can replace hot water heater for less. 
 Site inspection
Board discussed timing for this year’s site inspection. Wednesday, Thursday and Friday were agreed days for the inspection with time around 5:30 pm. John will check his calendar as to dates he would be available for this inspection and will let the Board know via email. 
Maintenance Done 
Building # 6 gas valve and power pile were replaced as result of a recent gas leak. Gas Company came on premises and found leak on boiler valve inside the building as well as some gas leaks on outside equipment owned by the gas company. 
The HPS lights in front of doorway 79 and in front between doorways 105 and 107 were replaced.
The annual emergency light/exit sign maintenance was completed.
Unit 83-D had a wasp problem. Close-up of wasp access to unit was done. 
Pending Maintenance
Ed Martin from Unit 89-C reported that the kitchen cabinets in his unit have shifted.  John will have someone inspect the cabinets, but this will delay the scheduled repair of the interior leak stains in this unit.
In Unit 79-B we are waiting for a good rainfall to see if latest repair solved the leakage problem before proceedings to repair interior leak stain.
Parts taken from Hallway 73 are now available to be installed for repairs in Unit 101-B.  Repairs to be scheduled with unit owner. 
Shutters for Units 107 and 109 were not replaced by Wizard. John will get someone else to replace them.
Gutters will be cleaned and joints checked for sealing once tree seed pods have fallen.
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New Business 
Unit 87-B has requested permission to install a Life Alert lockbox on the railing outside of the building doorway.
The tenant of Unit 107-A reported cracking of the front windows.  This will be evaluated after the structural repairs are made.
 Camille Shultz of Unit 103-B requested information on renting her unit.  John will provide her the necessary information.
Miscellaneous
Unit owner, Adam Kuhr, stated that warning signs at the beach end of our property are needed to prevent people from walking on the rocks.   Hedi reminded everyone that having warning signs would also be helpful in reducing any potential liability exposure that the condo association may have.   John will have some signs made up and installed.
Rose Marie Petrini has requested replacement of her furnace door.  Because this door has been replaced once before and appears to have been abused, the Board authorized John to request reimbursement of payment for this second replacement.
The meeting adjourned at 8:04 PM.
Respectfully submitted,


Hedi Minow-Pike                                                                                                                                  Secretary
cc:  Board of Directors                                                                                                                           John Hufcut

