WALNUT BEACH CONDOMINIUM ASSOCIATION
 
Minutes of Board of Directors Meeting April 23, 2013 at the Margaret Egan Center, Milford, CT
 
Present:  Richard Gaudette, President; Clare Farley, Vice President; Hedi Minow-Pike,            
Secretary; Vito Sisto, Treasurer; Judith Ruskin, Member at Large; John Hufcut,      Evergreen Management, and Beatrice Ball, Assistant Secretary
             
               Unit Owners Susan Kelly, 73-C; Martin Lippman, 77-C; and Ed Martin, 89-C
 
President Richard Gaudette called the meeting to order at 7:02 PM, announcing all unit owners had been notified of the time, date, and place of the meeting.
 
Comments from Unit Owners

Marty Lippman noted that the wooden post of the new beach steps has a sharp corner.  He said that he got a sliver in his hand and suggests that the railing be sanded. He also mentioned that the beach end of the railing has an extension that could be dangerous in that it extends beyond the stairs and can easily be broken. He suggested that this extension be removed. Lastly, he informed the Board that there is a 10 inch drop at the end of the bottom cement platform (stair bottom) and presented to the Board with a design for a ramp to be anchored to the end of this bottom cement platform to cover this drop to the beach.
 
Ed Martin said the new rocks would probably settle and sink.  Would R & M be providing us with the maintenance?  John said that this would be outside the scope of the contract that we had with this contractor.   Ed felt “keep off the rocks” signs should be installed on the energy dissipater rocks in various locations.  He also mentioned that Kevin Beck had placed a bench on the energy dissipater rocks which Ed thinks should be removed as it invites others to place items and that is not an appropriate place. John indicated that he would send a letter to Kevin requesting that he removes his bench. 

 Ed is concerned about the mud in the basement of Building # 5. He was advised building maintenance issues would be discussed during this meeting.   Ed further noted someone had left a television set next to the dumpster; he thought it was illegal to put electronics in the trash. John indicated that typically the refuse company will separate the garbage. Furthermore, the individual that put the TV in the trash is someone that no longer resides here. It was a renter that was moving out. Lastly, Ed noted that the lawn ornaments placed at the back of Harris’ unit 79-An are unattractive and thought they should be removed.  The Board agreed. John will send them a letter requesting the removal of these objects once these unit owners return to Connecticut. 
 
Susan Kelly asked about her leakage problem.  John said that since they could not find the source of any leakage and the ceiling remained dry, he will have the ceiling repainted.
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Bea Ball wanted to know when the door and insulation of Building # 4 basement will be replaced.  John said this would be discussed later.
 
The minutes of the March 26th meeting were approved.
 
Financial Report
 
There is $43,535.83 in our checking account and $43,068.94 in our savings for a total of $86,604.77 in our bank account.  The seawall repair cost was $80,000 plus $3,175 for tax. Sixty Thousand Dollars ($60.000) for the seawall project was raised via assessments. 

Due to the heavy snow season this year, we are over budget on the snow removal.

We received a check from National Flood Insurance for $44,178.77 after applying our $5,000 policy deductible. Fifteen Thousand dollars ($15,000) will be returned to our savings as this was the amount that was taken out of savings to pay for the boiler and remaining $34,178.77 will be used to complete repairs from the flood damages. Our contractor, Rich Chaffee, said he could “make it work” for this money and would be able to start next week. Electrical work will need to be done first as well the cleaning of the exposed beams.  This will be followed by the sheet rock installation and then the storage bins. Storage bins will be built the same way the ones that were there prior to the flood and the owners will be responsible to obtain their own locks at their own expense. 
 
Mold remediation will be done in Building #4.  Question was raised about moisture in Building #5 specifically in the crawl space and basement since we had two storms in two consecutive years. John indicated that we had very little water that got in Building #5 as a result of this storm as such the insurance adjuster did not inspect Building #5. We also have a $5,000 deductible on the Flood policy which applies per building as such if there was any work to be done, it would be under our deductible.  John indicated that we can have Crystal Restoration take a look at this building and determine if we need any mold remediation. There is a certain level of mold that is acceptable which would not create a health hazard and Crystal Remediation will be able to determine this for us. 

Rebuilding of storage bins, taping of joint compartments and second layer of sheet rock were items not covered under our Flood Policy. Also, any upgrades that maybe needed in the basement to bring up to the present code also are not covered under this policy.  
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VA Loan Approval

One of our unit owners wants to refinance through a VA loan.  There are 27 requirements that are necessary to meet to qualify for this type of loan.  John spoke with our attorney Robert Pacelli,Jr. who said he can obtain all the necessary documents for a legal fee of approximately $500 plus a fee for copying the documents. The Board had no objection having attorney Facelli involved in assisting this unit owner at the unit owner’s own expense.  John will send this unit owner a letter providing him with this attorney’s contact information. 

Seawall

Fencing needs to be added from the end of the rocks near Building # 4 to the existing fencing to prevent trespassing and “no trespassing” signs added.  John advised us that Rich Chaffee will be able to do this work even though he is not in the fencing business as this is not a complicated job.  Building # 6 also needs fencing between our property and Walnut Beach. John will contact Orange Fence to see what ideas they may have regarding the installation of this more complex fencing situation. 

Signs “Keep off the Rocks” will be added that will face both the beach and our condo complex side. Locking the gate in the fence leading to Walnut Beach was discussed at some length. The Board was leaning towards having the gate locked given the trespassing issue, but no final resolution was made.  Judy suggested planting thorny shrubbery such as beach roses to prevent trespassing.  It was agreed that Clare would poll the residents in Building # 6 regarding their thoughts on the locking of this gate.  


Maintenance Completed

Marty Lippman asked if the Board had any thoughts about keeping people off the rocks during the July 4th celebration. Other than having signs, the Board had no other suggestions. 
 
Although some grass seed had been planted, John said more seed would need to be planted in the fall.
 
Building # 6 hot water boiler drain-off valve was replaced.
 
The bird opening at 89-D was closed off.
 
Building # 4 hot water boiler noise has ceased.
 
The lock cylinder on 107 entrance door was replaced, the closer adjusted, and new keys issued.
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The annual emergency light/exit maintenance was done.

 Maintenance Pending

The seawall stairs will be stained as soon as the weather permits.
 
Ed Martin reminded the Board about the water that collects between Buildings #5 and # 6 and noted that some gas meters need to be concealed with shrubbery. This shrubbery was destroyed by the storm.  Ed has volunteered to plant the shrubbery and the condo association would provide the money for the shrubbery. 

Flexseal for 85 gutter seams will be done when temperature is more conducive.

Railing replacement will be done as needed in the spring

John still has received no response from owner in Unit 101-C regarding the leak.

Water overflow in Unit 101-D from bathroom leaked to the Unit 101-B below. Unit owner of 101-B will talk to owner of Unit 101-D and request that he submits this claim to his insurance company for consideration. 
 
John said he is getting pricing on driveway and sidewalk repairs.


The meeting adjourned at 8:10 PM
 
                                                                                                Respectfully submitted,
 
 
                                                                                                Hedi Minow-Pike, Secretary
 
 

