                            
    WALNUT BEACH CONDOMINIUM ASSOCIATION
 
Minutes of Board of Directors Meeting August 14, 2012, at the Margaret Egan Center, Milford Connecticut
 Present:  Richard Gaudette, President; Clare Farley, Vice President; Hedi Minnow-Pike, Secretary; Virginia Lombardi, Member at Large; John Hufcut, Evergreen Management; and Beatrice Ball, Assistant Secretary
Arum Stone, Unit 109-A          
 At 7:03 PM President Richard Gaudette called the meeting to order announcing that all unit owners had been notified of the time, date, and place of the meeting.
Comments from unit owners
Bea Ball, Unit 73-B, said that when the new front door was installed, the wall on the inside of the door was damaged and asked that it be repaired.  Arum Stone, Unit 109-A, requested an update on the seawall.  This was discussed during the meeting in general terms and in Executive Session in detail. 
The minutes of the July 10, 2012 meeting were approved.
 Financial Report
There is $5,000.34 in our checking account; $55,684.77 in savings; $6,458.85 and $6,547.93 in C.D.’s, giving us total funds of $73,691.49.  Invoices to date and cash flow will be discussed at Executive Session.
Units sold
 Unit 87-B was sold to Kevin Beck for $140,000.  Unit 101-A was sold to John Gregos for $169,000; Unit 109-C was sold to Arum Stone for $280,000. Stone has requested information on our rental policy as he plans to rent this unit. 
Unit 73-A has also sold. The closing on this unit is expected to take place this September.  The garbage disposal in this unit was repaired and the cost will be billed to the owner.  John will send the bill to the attorney. The ceiling in this unit has an old leak stain which will be repaired by the Association. 
 John indicated he would send Bea Ball an updated list of the new owners’ information for her records.
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Annual Meeting
This year three directors' terms are expiring. We also lost our Treasurer, Jerry Fay, who sold his condo and we will need a replacement director to finish his term which expires next year. Election for four directors will take place during our annual meeting of unit owners. To prepare For the election process Hedi will send out notices requesting nominations for directors next week. Response for the nominations will need to be provided to Hedi by September 24, 2012.
 Seawall
 Of the eight requests sent out for bidding, only three bids were received, ranging in price from $60,000 to $90,000.  These will be reviewed by the Board during Executive Session. We have received the Certificate of Permission to go ahead with the work after August 15.  The DEEP advised that no work can be done until after August 15 due to the nearby presence of threatened bird life and would have to be completed no later than March 31st. 
With this work permit, we can cut down on the scope of the work to be done without the need of going back to the Town for additional permission. If we add additional work and this work is solely done our property we also do not need to seek additional permission from the town. 
John indicates that he has not received any response from the town as to what the town is going to do about the damage done by Storm Irene. John said that he sent out a letter to the town last year making an inquiry and he will be resending this letter to them at this time.
 Maintenance Completed
The shutter at the rear of Unit 89-A was replaced and the shutter in front of Unit 85-B was repaired. 
 The new siding was painted at Unit 89-D, Unit 89-C, and Unit 87-D.
The structural interior repairs in Units 89-A, 89-C, 87-B, 77-D, 77-B, and 107-D were completed.
 The front doors of 73, 77, 79, l07, and 109 were painted and rear doors were repaired and painted as needed.
 Two double window units for Unit 107-D were replaced and an additional window was ordered.
 Masonry repairs at Unit 89-B facing L.I. Sound were done.
Garbage disposal was repaired in Unit 73-A and the owner will be billed back for this work. 
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Maintenance Pending 
A heavier duty furnace room door for Unit 85-A is needed.
The leader in front of Unit 89-B requires repair and the interior of Unit 107-A needs repair.
Old leak stain in Unit 73-A needs to be repaired. 
There is a pot hole in the Bldg. 4/5 driveway; John will obtain prices on repairing it.
Miscellaneous
 A letter has been sent to Unit 105-A regarding vine and railing replacement and John discussed this with the unit owner.
 The meeting was adjourned at 7:30 PM.
 Respectfully submitted,

Hedi Minow-Pike,                                                                                                                             Secretary
 cc:  Board of Director and John Hufcut of Evergreen Management
