WALNUT BEACH CONDOMINIUM ASSOCIATION
Minutes of Board of Directors Meeting January 10, 2012, held at the Margaret Egan Center, Milford, Connecticut
Present:  Richard Gaudette, President; Jerry Fay, Treasurer; Clare Farley, Vice President; Virginia Lombardi, Member at Large: John Hufcut, Evergreen Management; and Beatrice Ball, Assistant Secretary.
Also present: Steve Berube, Unit 83-C
Absent:  Hedi Minow-Pike, Secretary
At 7:02 PM President Richard Gaudette called the meeting to order, and requested comments from unit owners present.  Steve Berube asked if we have unused funds from our snow budget this year, would they be carried over to the following year’s budget?  Richard said ‘no’ they would go into general funds for unforeseen future expenses.
 Richard said that all owners had been notified of the time, date, and place of the meeting.
The minutes of the November 22, 2011, were approved.
John announced the year-end balances in our checking, savings and CD accounts, and said that the budget was tracking well for the first two months.  The accountant completed tax forms for fiscal year ending 10/31/2011 and we owe no taxes.  
Insurance  
John reviewed the insurance package policy with the Board. 
The Umbrella premiums are $1,500.00.
The total figure for new adds up to $33,382.00. 
The total budgeted for the 11/1/11-20/31/12 fiscal year for all insurances, including flood, is $37,400.00. 
The insurance carrier increased the package premium to $30,824.00 and the agent has asked the carrier to give some consideration on the increase. NOTE: The carrier had indicated in a prior    e-mail a $40,000.00 premium.  A per unit ice damming deductible was added by the carrier.  The regular deductible on the package policy is $2,500.00.  The agent asked that the association consider increasing the deductible for some savings.  The Board asked John to check with the agent to determine what savings on premium would be realized with a $5,000.00 deductible and a $10,000.00 deductible.
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Documents Issue
John said he discussed with the attorney regarding the elimination from our documents the condition requiring a rental security deposit.  The attorney quoted a price of $2,000.00 to amend the documents and $150.00 per unit for required title search. Jerry motioned that we waive the collection of security deposits from owners who rent their units this calendar year.  The motion was approved and will be presented annually.  Richard motioned that we also do away with WBCA condominium leases for owners who rent.  The motion passed.  Richard and Jerry will go to our bank to close these rental security accounts so checks can be sent out to appropriate unit owners.
Seawall  
John asked whether the Board felt it would be worthwhile to check with the Association attorneys on inroads into applying for any federal monies to assist the Association since it may require political connections or someone familiar with grant writing. The Board agreed it would be good to ask the question. 
Landscaping  
John distributed the basic specifications used by Milford Quality.  He asked if the Board had any input on these. They will be used to solicit bids for the Board to review and the Board will then meet with the contractors for interviews. 
Maintenance Planning  
John gave the Board a list of projects which included getting prices on window wells, delivering another ‘cap’ which fell off 75 for repair, repair of 79-A windows and corrections to 107-D after structural repairs are made.  
 Structural Repairs 
The use of adjustable jacks was discussed; however, the city may not permit them.  Jerry motioned that we move forward on this structural project.  The motion was approved. 
Maintenance
Unit 79-D mailbox lock and doorbell were repaired.
The leak at 89-C was found to be from the ridge vent and was repaired.  Interior unit repairs will be scheduled.  The furnace room ceiling repaired was at Unit 85-C. 
The damaged signs near Bldg. 4 were replaced.
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The mailbox locks for 73-C and 101-A was replaced, and the 107-D mailbox door was repaired.
 Unit 89-D’s maintenance request is to be scheduled.
Miscellaneous
Jerry suggested that the damaged split rail fence at the water end of the buildings be removed.  It was proposed that the poles and rails be stacked along the Bldg. 4 fence near the big tree.
John has not yet heard from United Illuminating regarding the anticipated one-day electrical shut down.
Our refuse hauler will now pick up the trash on Wednesdays.
Unit 73-A has been rented to Eleanor and J. W. Cooper.  They are using the unit as a summer/getaway place, keeping their apartment in New York. Richard interviewed them, explaining our regulations.  They are moving in January 15.
Bill Wright had smelled wood smoke and asked that fireplace smoke stacks be inspected.  John will contact the owners with fireplaces to see if they were using them.
John sent out a notice regarding feeding the birds, but the residents of Unit 73-D continues to feed the squirrels on their balcony.  John will contact them.
The meeting was adjourned at 8:12 PM.
                                                            
                                                                                 Respectfully submitted,
 
 
                                                                                 Hedi Minow-Pike, Secretary                                                                      
 
