WALNUT BEACH CONDOMINIUM ASSOCIATION
Minutes of Board of Directors Meeting June 24, 2013, at the Margaret Egan Center, Milford, Connecticut 
Present:  Richard Gaudette, President; Vito Sesto, Treasurer; Clare Farley, Vice President;    Hedi Minow-Pike, Secretary; Judy Ruskin, Member at Large, and John Hufcut, Evergreen Management.
Unit owners present:  Rona Harris, Susan Kelly and Marty Lippman
At 7:00 PM President Richard Gaudette called the meeting to order announcing that all unit owners were notified of the time, date, and place of the meeting.
Minutes of prior meeting were approved as written.
Comments from Unit Owners
Rona Harris stated that she received a letter from our management company requesting that she remove her ornaments that she has in front of building #4.  She stated that she would do that but wanted folks to know if anyone wants to take any of the items that she has there, that they are free to do so. 
Rona also reported that the main front door to the entrance to her unit is warped on the bottom and looks tacky.  She is concerned that this may devalue her unit.  John advised her that he would get someone to take a look at the door. 
Rona commented that she was pleasantly surprised with the outcome of the seawall work. 
Marty Lippman asked about the missing patches of grass on our lawn. He was wondering when that would be addressed. John indicated that the best time to take care of this issue is in the fall and this is when our landscapers will be dealing with it. 
Marty Lippman also indicated that kids continue to climb the seawall rocks and suggests that we put up additional “Keep off the rocks” signs.   Board agreed to have additional signs put up and John will have this done.  Additional sign will be placed at the bottom of our new stairs to the beach and another sign between building #5 and #6. Judy mentioned that we would benefit by having a sign to advise people that our driveway is not a beach access. Hedi agreed with Judy. She said that, although, we have signs that indicated that this is private property and no trespassing allowed, people may still think that this “No Tresspass/Private Property” sign does not apply to beach access. Board members agreed to put up additional signs indicating that this area is not a beach access. 
Marty Lippman thanked the Board for having 75 and 77 doorways fixed.  
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Judy Ruskin presented comments on behalf of Rosemary. She indicates that Rosemary stated that there is a sewer leak in the crawl basement space in area 85. She also stated that her water hose is broken and asked if the landscaping company can blow grass away from the building. The way the landscaping crew is doing it at this time promotes weeds in her garden area. Dick says that landscaper would have her hose replaced and will be advised about the grass blowing issue. 
Susan Kelly stated that water damage repair work in her bedroom is still not done. She also said that her door to the furnace came off the track. John indicated that he would call Todd, our painter, regarding the painting in her bedroom and also advised Susan to ask Todd to reposition her furnace door when he comes to do the painting. 
Finance
Our bank balances as of May 31, 2013 are as follows:  $5,439.39 in our checking, $52,068.94 in our savings for a total of $57,508.33
Balances as to individual unit owners will be reviewed during Executive Session.
John also advised the Board that Vaugh’s Unit 73-D is pending sale.
John distributed to the Board cash flow sheet update and went over it in detail. The highlights of this discussion as are follows.  Total amount that we received from the insurance company for the water damage after storm Sandy was $44,178.77 (this figures takes into consideration our $5,000 deductible).  Taken from here was $15,000 and returned to our savings. This $15,000 was for replacing moneys taken out previously to pay towards the price of replacing our hot water boiler in Building #4.  After the disbursements, as of June 23, 2013, we are left with $1,288.50
We still owe $16,000 to our contractor who did the repair work from this flood damage. The Board agreed to pay him this $16,000 by taking money out of savings. 
Miscellaneous
John advises that the bulk pick up will be this Thursday, June 26th. He said that the city of Milford requires the refuse companies to properly use the transfer stations. Any company that the city finds that is not in compliance puts refuse rebase in jeopardy. The company that we use is Winter Brothers and they are in compliance. 
Judy said that her mailbox is now in good working condition
John advises that the unit owner that requested assistance with the VA mortgage appears is all set.
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Kevin Beck’s bench issue was brought up by Dick.  He indicated that in our prior Board meeting we made the decision that Kevin needed to move his bench. Dick stated that any reversal of this decision is subject to 100% participation of the Board members if this is done outside our regular meetings.  Since reversal of decision was made with less than 100% of the Board members participation outside our regular meeting, this matter was revisited again during this meeting. During this meeting the majority of the Board members were in favor of allowing Kevin Beck to keep his bench where it presently is on grass area facing the seawall between Building #6 and #5.
Chairlift serving 77 will be installed. This chair is something that Marty Lippman originally requested from the Board and authority was given to him for installation. Yolanda, Dick’s wife, due to her injury, has also been given a doctor’s prescription to use a chairlift. This chairlift will now serve Yolanda and Marty. 
John advised the Board that the little orange flags in the grass were place by the utility company. There was a power outage at our condo complex and the utility company was on our premises marking the grounds. John still does not have the specifics. 
John said that he will need to change date for our next meeting given he has a family commitment. Date will be discussed during Executive Session.
Completed site inspection work:
Vent cap at 79, was replaced by SCG.   The front door at 75 and loose strike plate at 77 has been repaired by Amity Lock and Co.
Interior door trim at 73 was repaired by Wizard
Shutters in front of 81 and 89 have been replaced by Wizard.
Leader at rear of 89 has been reinstalled by M.S. Fedorko.
Entry door at 87 has been repaired by Amity Lock and Co.
Rear shutters were replaced at 107-A and 105-B and front shutter replaced at 109-B all by Wizard.
Doorbell at 87-D has been repaired by QDS Electric, Mailbox lock at 87-D was repaired by Wizard and Entry door at 109 has been repaired by Amity Lock and Co.
John advised the Board that he is removing Doug Palmieri as our service contractor as he has been unresponsive. He said that he plans to use Mike Fedorko to do some of the small jobs for us. 
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Maintenance
Orange Fence Co. still has to put in the fence at the end of Building #4(fencing between Walnut Beach Condos and Beachside Condos). They are behind schedule due to the rains that we have been having. In the interim John inquired if we would be interested in having a temporary wood type fencing put up here given the potential traffic due to the July 4th holiday. Board advised John to go ahead and get temporary fencing done. 
Amity Safe & Lock Co. will be installing the lock on the gate to the beach near Building #6. Commercial grade lock will be installed. Decision was made to provide one key to each unit owner for this new lock. If unit owners needed to have extra keys, it would be up to them to have extras made at their own expense. Cost for the lock and installation is $448.80 plus $2.00 per key for each unit owner. 
John inquired Hedi about the repair status of her unit 101-B. She advised John that the upstairs unit owner’s insurance carrier, the Hartford, honored the claim and that the repairs have been done. Todd from Wizard was originally to do the repairs but she said that Todd could not get this job done this month and she could not wait till July given she was having guests visiting this month.
John advised that water damage in Bill Wright’s Unit 89-B was a result of backup from the single condensation line. Backup resulted in leakage into Bill Wright’s unit. He notified his insurance carrier, the Harford, who agreed to give him consideration only of an allowance for his carpet. John said that Bill informed him that the Hartford indicated that the other damages were from wind driven rain and that such loss would not be covered under Bill’s HO-6 policy. Given that the condensation line is a common line part of common property, the association will take care of the necessary repairs at Bill’s unit.  John said the solution to this problem is to have separate lines and something that we need to address at some point. 
John advises that the landscaper will be taking care of the pine branches in front of Clare Farley’s unit. Clare also said  that she would later in the summer plant a couple more rose bushes as it appears area would benefit with some extra ones.  
John indicates due to the bad weather patches for the potholes still have to be done. 
John said that the main entrance at 107 has been repaired again.
Hallway 77 doorbell transformer has been repaired
Mailbox door/lock repaired for Unit 83-D.
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Pinhole leak has been detected on the hot water line in building #4. John said that we he would have Frank, our plumber check it out. 
Work on the storage bins is to get started. Basement doors will be replaced last. John says notices will be send out to unit owners when the construction of the bins is completed.
 The meeting adjourned at 8:15 PM.
Respectfully submitted,


Hedi Minow-Pike                                                                                                                                  Secretary
cc:  Board of Directors                                                                                                                                 and   John Hufcut

