WALNUT BEACH CONDOMINIUM ASSOCIATION
Minutes of Board of Directors Meeting May 21, 2013, at the Margaret Egan Center, Milford, Connecticut
Present: Richard Gaudette, President; Clare Farley, Vice President; Hedi Minow-Pike, Secretary; Vito Sesto, Treasurer, Judith Ruskin, Member at Large; John Hufcut, Evergreen Management, and Beatrice Ball, Assistant Secretary 
Unit Owners Martin Lippman, 77-C; and Ed Martin, 89-C 
President Richard Gaudette called the meeting to order at 7:03 PM, announcing all unit owners had been notified of the time, date, and place of the meeting.
Comments from Unit Owners
Marty Lippman reported that the entrance doors of 77 and 75 had rotted wood in back of the strike plate which needs to be replaced. He noted there is a displaced board leaning against doorway 73 hall. Lastly, he stated that the beach stair railings need sanding.
Ed Martin reported there are problems with doorway 87. He also said that Kevin Beck’s bench was moved from the dissipater rocks onto the lawn area behind the rocks, but this still is a problem. Ed says that this bench provides uninvited trespassers an evening gathering place. Ed further noted that our By-laws prohibit leaving personal property on common grounds.
The minutes of the April 23, 2013 meeting were approved with a correction on page 3 that our attorney’s name is Pacelli, not Facelli.
Financial Report 
We have $9,927.67 in our checking account and $50,068.94 in savings giving us a total of $59,996.61.  John stated that receivables would be discussed in the Executive Session of this meeting.
All payments for the seawall project have been completed. With respect to work to be done on other projects, our cash flow is limited. As of the end of April we show that we are half- way through our budget, indicating that our cash flow is not keeping up with expenses. 
John reiterated that the sidewalks and driveways projects will be budgeted for next fiscal year.
Flood insurance money that we have received has been put to use. Basic electrical work has been done and replacement duck work is being done. After the Memorial Day weekend, insulation will be put in followed by sheet rock. 
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Fence Issue
Clare said she took a survey of 50% of the unit owners of Building # 6. The results were that they all want a fence and a locked gate in this area.
John informed us that Orange Fence, who viewed this area on our behalf, reported that the area between the public beach and the Association’s property is unstable. A conventional fence, therefore, could not be installed there. If we chose to build a wall there, a set of approvals will be required by the City. This would be an involved job and very costly. Hedi mentioned that Judy during our prior Board meeting had suggested planting beach roses along the shorefront as an alternative to a fence. After an extensive discussion on this subject matter, the Board agreed to have roses bushes planted. Ed Martin thought the roses should only be planted at the end of each corner of our beach area where they would serve as a buffer and provide privacy from intruders. The Board agreed on his suggestion as to the placement of the bushes. Ed and Clare both volunteered to do some research regarding the pricing for these rose bushes.  
It was brought to the Board’s attention that numerous folks have been seen walking on the seawall rocks. Appears that this activity has intensified since the disappearance of our fence at the seawall.  John was authorized by the Board to install “keep off the rocks” signs.
The Board also agreed on having the old lock replaced on the existing gate to the beach. New keys will be provided to the unit owners after new lock is installed. 
Maintenance
John gave the Board a two-page listing of the maintenance work to be scheduled. This list includes but is not limited to the following work: Vent caps, crawlspace, gutter extensions, entry doors, shutters, leaders and front railings. 
Wizard is sanding & sealing the seawall stairs railing. John advised us that the seawall contractor Chaffee is not doing this job for us as this was not part of the original contract that we had with him. 
Fencing near Building #4 will be done by Orange Fence. Contractor Chaffee was originally to do this work but it turns out that he would not be able to obtain only a section of fencing which is what we only need. Orange Fence being a fencing company has sections available. 
Leakage issue from Unit 101-D into Unit 101-B has been resolved.  Liability insurer for Unit owner of 101-D, the Hartford, has agreed to pay for the repair work from the water damages in Unit 101-B.  Water leak was due to a toilet bowl bolt letting go due to wear and tear, a maintenance responsibility of the unit owner himself and not the association. 
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In Clare Farley’s unit, window well has rooted out. John is to obtain pricing for this work. He indicated that this is a job that is labor intensive. He stated that there are some other units that are also in need of this similar repair work. 
Miscellaneous
John suggested that should we be faced with another potential severe storm like Sandy, that it would benefit us if we had sandbags placed at the three main basement entrances to prevent or reduce any potential water damage to the basements. 
The unit owner who wants a VA mortgage will be working with Attorney Pacelli and pay the respective fees.
The bulk pick-up will be on the 26th of this June. John will send out notices to the unit owners advising them what is and what is not allowed in this pick-up.
The necessary compliance report advising that we completed our seawall project has been done.  
Weeding was discussed. If we want this service, this is would be a separate charge as it is not included in our landscaping contract. The fees are based on an hourly basis.  To limit the amount of moneys spent on weeding, Ed martin volunteered to identify and make a list of the areas where weeding is necessary. 
John said that the new replacement furnace doors installed at Unit 85-A look nice.
Unit 107-B now has a plastic pan behind the shrubbery.
The location of Kevin Beck’s bench was discussed and he will be asked to move the bench to the area under the tree in back of Building # 4. The Board agreed to make this the designated area on the common grounds where folks can leave their chairs.
Ed Martin said that doors on the new Building #s 4/5 trash bin do not work properly; in fact, he said that the rear door does not work at all. Doors appear to be jammed. 
Bea advised the Board that the landscapers have damaged her hose. John indicated that she can get reimbursed for this by them. 
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John has sent a letter to the Harris’s requesting that they remove the lawn ornaments in back of their unit.
Ed Martin said that he needs to replace windows in his unit and was looking for a recommendation as to who to use for window installation. John recommended Homa. 
The open meeting adjourned at 8:10 PM.
Respectfully submitted,


Hedi Minow-Pike, Secretary

