WALNUT BEACH CONDOMINIUM ASSOCIATION
Minutes of Board of Directors Meeting November13, 2012, at the Margaret Egan Center, Milford, Connecticut
Present:  Richard Gaudette, Acting President; Clare Farley, Acting Vice President; Hedi Minow-Pike, Secretary; Virginia Lombardi, Acting Member at Large; John Hufcut,Evergreen Management; and Beatrice Ball, Assistant Secretary
Unit Owners Isobel Clarkson, Unit 77-A; and Peggy Vaugh, Unit 73-D
 At 7:02 PM President Richard Gaudette called the meeting to order announcing that all unit owners had been notified of the time, date, and place of the meeting.
Comments from unit owners:  Isobel Clarkson said the clean-up crew should be congratulated on their good work after storm Sandy.
The minutes of the September meeting were approved during one of the recent working meetings of the Board.
Storm Sandy Matters
Milford Quality has done a good job for us. They have filled the huge hole between our buildings. Raps Plumbing jetted out the parking lot and all yard drains.  We are awaiting their bills.
Hoffman has installed a new 95% energy efficient boiler in Bldg. 4 costing $22,000. They also have reconfigured the piping in Bldg. 4 for more efficient operation.  We await their final bill. We have replacement cost on our Flood policy and expect to get reimbursed for the cost of this boiler.   John will follow-up with Southern Gas Company to see if we are eligible for a rebate of about $2,500. 
R&M (We did not use Crystal Restoration as they were booked solid) cleaned up and removed the flooded sheet rock in the basement of Bldg. 4 and will install the replacement material. In this building water reached the ceiling. Light fixtures were filled with water and some of the circuits at this time are not working due to this water damage. The entire cellar will be cleaned, deodorized and necessary repairs done.  John is meeting with the Flood insurance claims adjuster on Thursday who will inspect the damages to include the damaged boiler. It is expected that we will be reimbursed for these costs, less a $5,000 deductible,
Building 5 only had an inch of water and Building 6 was completely dry. 
Door assembly in entry door 107 came apart, some vent caps were lost and gutters. John will meet with Doug Palmieri to assess this building damage. 
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Seawall Repairs  
Contractor Rich Chaffee of RM attended our Board Meeting to provide the Board detailed information about the seawall work he would do for a price of $80,000.   He indicated that his company would install a 15 foot wide energy dissipater, rebuild our seawall, and provide us with additional rock loads given the additional erosion from Storm Sandy and install concrete stairs. He recommended the beach stairs be of poured concrete and would include railings. He stated that these stairs would be placed on hooks. They could be picked up and reset. He said that this would allow his company to remove these stairs before a storm. He mentioned that concrete steps may not be as aesthetically pleasing as wooden but would be much stronger and last longer. Rich was asked if he had previously installed an energy dissipater and he said that he has not; but that it has been done by others and proved to be effective. Hedi asked “if he did not do this type of work, how will he know how to proceed with this work”. Rich indicated that his crew has done more complicated work and assured us that his crew would be capable of handling this type of installation.  He stated that ground would be excavated and energy dissipater would be built and would be to grass level. He also staid that the temporary silt that we have put in will need to be removed and rocks would need to be put in its place. 
Rich advised us that this work will take approximately two weeks, and that his crew would be able to start within two weeks from the time we give him the go ahead. Rich has agreed to come to our General Meeting to answer any questions unit owners may have about the work he would be doing. 
We have received permission from the DEEP to go ahead with this seawall work and do not need additional approval for any changes which we may need to make regarding this work as long as work  is completed by April 2013.
Contractor Trademark whom we choose to do seawall repair work after Storm Irene gave us a price of $60,000. Before any work on seawall was done, Storm Sandy came. Trademak now was quoting cost of $94,800 due to the additional damage from this second storm.
Financing for seawall
Contractor RM requires a $5,000 down payment to start the job and would need the rest of the money within three months.  Clare proposed that we apply $20,000 from savings toward this and assess the owners for the remainder.  The motion carried.  Assessment is pending unit owners’ approval. 
Dick proposed that we cash in our Certificates of Deposit which now bring in very little interest, and deposit the funds into our checking account to pay for the costs associated with storm Sandy. Board was in agreement with Dick’s proposal. 
 John reviewed the revised budget with the Board who approved it. 
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Snow Removal
Milford Quality Landscaping has quoted the same price for snow removal as last year.  The Board approved giving the work to Milford Quality for the term of November 2012 to November 2013.
Annual Meeting
John read the notice he is planning to send to owners regarding the time, place, agenda, and the directed proxy for the annual meeting.  The Board approved the letter.  John will check with St. Gabriel’s to see if we can have the meeting at their hall December 4th or 5th.  If St. Gabriel’s is not available he will make arrangements to have the meeting at the Margaret Eagan Center.
The meeting adjourned at 8:25 PM 
 
                                                                                    Respectfully submitted,
 
 
                                                                                    Hedi Minow-Pike, Secretary

