                                         WALNUT BEACH CONDOMINIUM ASSOCIATION
Minutes of Board of Directors Meeting November 22, 2011, held at the Margaret Egan Center, Milford, Ct.
Present:  Richard Gaudette, President; Jerry Fay, Treasurer; Hedi Minow-Pike, Secretary; Virginia Lombardi, member at Large: John Hufcut, Evergreen Management; and Beatrice Ball, Assistant Secretary. 
Also present:  M. Meisenhelder, Unit 77-B; Marty Lippman, 77-C; J. Ruskin, 83-D, and Vito Sesto, 89-D
Absent:  Vice President Clare Farley 
At 7:02 PM President Richard Gaudette called the meeting to order and requested comments from unit owners.  Marty Lippman said he notified the Board via e-mailed that he has now placed the overlay of the documents on the Association website. He stated that he asked for comments from the Board and said that he only received reply from Hedi. Virginia stated that she had only glanced at it and the rest of the Board members stated that they still needed to take a look at it. 
The minutes of the October 11, 2011meeting were approved.
Richard questioned as to where we stand on the up-dating of our documents specifically as to the security deposits.  Can the Board move forward on this or do we need approval from the unit owners. John will ask our attorney for his opinion.   If we need approval, a special unit owners’ meeting will need to be arranged.  Richard also wanted to know who should be dealt with when a tenant infringes our rules.  John said we should deal with the unit owner who in turn would communicate with the tenant. 
John has sent a carefully worded letter to UI requesting payment for the charges incurred by the Association when our electrician had to be on hand when their workmen were here. John is currently awaiting response from UI. We have been notified by UI that the replacement of the generator located at Beachside on East Broadway will not happen for a few more months. John states that UI is behind schedule and will notify him by email when they are ready to work on our property.
Seawall:
 Marty gave John information on a ‘Presto Geo’ system.   Additional details about this system can be found by accessing the following website:   http://www.prestogeo.com/erosion_control 
John advised the Board that he received a rough estimate of $4,900 from Coastal Engineer Tim Wentzell. This estimate is for the cost of his design regarding the repairs to our seawall. John states that Wentzell’s opinion is that it is best not to remove the stones just add additional stones to the existing stones. The DEP indicates that to remove the stones would make the repairs extremely costly. Virginia also stated that she doubts that we would get approval from the unit owners if we needed to take out a large loan for this type of project. Marty Lippman suggested that perhaps we could do something along the lines of the Presto Geo System.  John interjected that any work done along the shore, the Association would need to get permission from the DEP.  Jerry mentioned that another alternative would be putting a plate in the ground. If the plate was not higher than ground level, it would not be necessary for the DEP to be involved.  John suggests that the Board meet with engineer Tim Wentzell to see what he has to offer and then decide on the direction to take as to this seawall repair. The Board agreed and John will arrange a meeting for the Board to discuss this with Tim Wentzell. 
Hazard Mitigation Grant:
John stated that he was not able to attend the Hazard Mitigation Grant meeting but has a name of a woman who can put him in contact with a person that would be able to provide John the necessary information on this grant. He said what he knows is that a letter of intent would need to be submitted when applying for this grant and that with this 
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letter we would need to include at least one estimate of cost for repair of our seawall. John mentioned that private houses and businesses along the Housatonic River received grants but this was with the help of Congresswoman Rosa Delauro and Senator Richard Blumenthal. 
Landscaping between Buildings Five and Six    
If further grass seeding work is necessary, it will be done in the spring. Recently planted grass seed appears to be sprouting. Although Milford Quality Landscaping would return in the spring if necessary to do landscaping work relating to the grass seeding, this outfit will no longer be used by the Association for landscaping work. John is to present three new landscaping outfits which the Board will interview and decide as to which one to hire for 2012 landscaping work.  For snow removal for this winter, we will continue to use Milford Quality Landscaping but not certain whether we continue to use them for this service after this winter. 
We learned during our Annual Meeting that Unit 79-D has the lock on their mail box and doorbell in need of repair. This will be scheduled for repairs.
Request from Unit 89-D:  The deck on this unit requires replacement and Vito inquired whether he could use teak wood instead of carpeting.  The Board agreed on replacing the plywood and the Board had no objection for Vito to use the teak.  He had another issue. Vito says the tree at the end of the building is blocking his view from his picture window. John indicated that he will see about getting this pinewood trimmed.   Hedi pointed out that the tree’s roots near the sea wall are holding the soil in place preventing soil erosion.
Seepage at the concrete foundation ties of Building 4 has been detected as a result of the recent storms. John will have this checked out. 
Virginia reports that she has seen deer at her doorsteps of her unit. She states that the landscape committee needs to be made aware of this to make sure that plants that are put in are not ones that will attract deer. 
 Maintenance necessary as a result of Tropical storm
 John gave the Board a list of proposed maintenance. Highlights on these maintenance issues are as follows:
Windows:  Second window for Unit 79-C has been received and Homa Contractor is waiting for a call back from the owner Sanchez to schedule a date to install it.   Additional sealing was done on window in 79-D but it still maybe necessary to pull windows at 79-D and 79-B to flash and install pans as was done in unit 109-C.
Gutters & Leaders:  We are cleaning out the leaves in the gutter of Building 4.
Shutters: Todd will replace a missing shutter located at 109-A (first floor facing water).  
Window wells:  We have 33 wells which were never bolted to the foundation; three of them are considerably rotted. An estimate that we have received to do this repair is in the amount of $3,403.20.  John is awaiting other estimates.
Air vent caps:  Caps missing at 109, 83, 77 and 79. John will be following up with contractor to see if this work has been completed.   
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Interior Water Remediation and Leak Repairs:  Interior repairs need to be done in Unit 79-C after the second window is replaced.  Also interior repairs are necessary in Unit 79-B after exterior repairs prove to be successful. Crystal completed remediation work to include crawlspace on Unit 109-A and interior needed repairs will start as soon as response is received from unit owner. Needed interior repairs in Unit 107-D will be done after the structural work is completed.  Hallway ceiling repair in 109 is scheduled for November 25, 2011.
Maintenance NOT related to tropical storm
Windows: Hallway window in 73 on second floor was replaced. The parts from the old window will now be used to do repairs in Unit 101-B.  Picture window in Unit 79-A needs work. This window was previously installed by Ropper who is not known for quality work. Once unit owners return, repair work will be scheduled. Windows in Unit 107-D are not opening and repairs of these windows will be done after structural repairs are completed.
Doors and Locks:  John is still waiting for prices from Amity Lock. As to the issue with Hallway 79 entry door, John is checking with Geldwyn to see if this can still be taken care of under the warranty.
Structural Work: John has received report from engineer Tim Wintzell and is ready to send work out for bids. Affected areas are:  crawlspace in 85, interior in 79-D, interior from crawlspace issues in 77-B and 87-B, crawlspace issues in 107 and walls and ceilings in 107-D.
 Masonry:  John needs to obtain more prices for repairs to the interior sidewalks and front and rear entry porches. The window sills at 107-D are now done.  Pointing will be done when we have warmer weather.
The Building 4 boiler is 38 years old and it needs to be replaced. John is obtaining prices to replace this boiler. The storage tank in this building is still in good shape and will not need replacement.  The boilers in Buildings 5 and 6 appear to be in good shape.
 The carpenter who installed the 73 Hallway window rebuilt the electric meter box and it looks good.
Driveways:  Dick proposed that we only repair the potholes on our driveways at this time. To do complete repairs of our driveways we are looking at an estimated cost of $150,000.
Jerry proposed cutting off the end of the damaged cyclone fence alongside Building 6.  We need to make sure the Association owns it before taking action.  Dick also mentioned that we still need signs to be put up to warn folks not to walk on the rocks leading to the shore. John will take care of this.
 The meeting was adjourned at 8:00 P.M
 
Respectfully submitted,
 
 
Hedi Minow-Pike, Secretary.

