
                      WALNUT BEACH CONDOMINIUM ASSOCIATION
Minutes of Board of Directors Meeting July 10, 2012, at the Margaret Egan Center, Milford, CT
Present:  Richard Gaudette, President; Jerry Fay, Treasurer; Clare Farley, Vice President; Hedi Minow-Pike, Secretary; Virginia Lombardi, Member at Large; John Hufcut, Evergreen Management; and Beatrice Ball, Assistant Secretary.
At 7:02 PM President Richard Gaudette called the meeting to order announcing that all unit owners had been notified of the time, date, and place of the meeting.
Comments from unit owners:  Bea Ball, Unit73-B, asked when the work on the installation of her front door would be finished.  The hallway part of the door requires painting. John is aware of this and painting is scheduled. Bea also mentioned that she found it hard to open this door. John indicated that he was surprised to hear this as when he checked it, the door was working fine. John will have this door rechecked. 
The minutes of the June 12, 2012 meeting were approved.
Financial Report
After taking out the structural completed work which was capitalized, we are left with a balance of $68,589.34 (checking, CDs and savings). 
Flood Policy
The flood policy coverage limit for property coverage now equals the package policy property coverage limits.
Seawall
The bid packages were sent out to eight contractors who will be coming down to inspect the area.  We expect the bids by July 23rd. Tim Wentzell (our engineer) will do comparison check of the bids after which then will be presented to the Board for review. Meeting of unit owners regarding the bids on this seawall will be held to make the final decision.
Maintenance Completed 
Deck replacements at 87-D and 89-C were completed.  Treatment for wasps at Unit 83-D was done.
Maintenance to be done 
New shutters were ordered for the rear of 89-A, and the shutter in front of 85-B will be repaired.
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The bracket for the leader at doorway 89-B snapped off and will be replaced.
Units’ 89-C, 89-D and 87-D require new siding painting. 
Wizard will make interior unit repairs in 89-A, 89-C, 87-B, 77-D, 77-B, 107-A, and 107-D. All structural repairs have been completed at these units leaving only with painting to be done by Wizard. 
Front door painting for 73, 107, and 79 is scheduled as needed.  Rear doors will be painted as needed. Doorways 73 and 107 have new doors, although, certain parts of these new doors still need painting. 
Windows for Unit 107-A are expected to arrive the end of this week.
The rear doors of 109 and 77 will be inspected and any necessary work on these doors will be done. 
Replacement furnace door for Unit 85-A is being ordered.  Since the reason this door needs to be replaced again is due to misuse as opposed to regular wear and tear, Dan Agria owner of this unit, has agreed to pay for it. The association has already replaced this door twice without charge to unit owner. 
Bill Wright, Unit 89-B, has a leak in the bedroom window facing Long Island Sound.  The window itself looks solid.  Appears masonry repairs on the outside of the window need to be done.
Bank forms were passed to the officers for their signatures.
The meeting adjourned at 7:40 PM.

Respectfully submitted,

Hedi Minow-Pike, Secretary
cc:  Board of Directors and John Hufcut 


