WALNUT BEACH CONDOMINIUM ASSOCIATION
Minutes of Board of Directors Meeting September 11, 2012, at the Margaret Egan Center, Milford, Connecticut 
Present:  Richard Gaudette, President; Clare Farley, Vice President; Hedi Minow-Pike, Secretary; Virginia Lombardi, Member at Large; John Hufcut, Evergreen Management; and Beatrice Ball, Assistant Secretary
Isobel Clarkson, Unit 77-C          
 At 7:02 PM President Richard Gaudette called the meeting to order announcing that all unit owners had been notified of the time, date, and place of the meeting.
 Comments from unit owners
 Isobel Clarkson asked why signature of the unit owner is necessary on the nomination form.  Hedi said signature is necessary to authenticate that the person making the nomination is the actual unit owner. Isobel wanted an update on the seawall work. John said this would be discussed later at tonight’s meeting.  Bea Ball wanted to know when the replacement trees near her unit would be planted.  John said this was in abeyance given the current expense for the seawall work.
 The minutes of the August 14 meeting were approved with the clarification that the window ordered for unit 107-C was for the 107 hallway and not the unit itself.
 Financial Report
We have $3,580.12 in our checking account; $57,121.17 in our savings account; $6,458.45 and $6,547.93 in C.D.s for a total of $73,707.67.
John has advised us that Mathew Sisti, Unit 101-C, has sold his unit to his parents. He indicates that the fees he is behind in will be obtained in the resale of the unit.  John states that the Resale Certificate has been issued but it needs corrections as the amount for building coverage is not correct. John will have our insurance agent respond on this issue. 
The sale of Unit 73-A is closing on September 20, 2012.
 Annual Meeting
Hedi has mailed out the requests for nominations and is awaiting responses. Board has decided to again have the Annual Meeting at St. Gabriel’s Church hall.   John will make arrangement to have hall available for our meeting on October 24, 2012. 
Seawall
The Board has reviewed the bids for the seawall reconstruction. Contractors were requested to provide a breakdown of costs. Of specific interest to the board was the installation of the Energy 
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Dissipater.  The only contractor that provided breakdown was Trademark. He advised us that the $60,000 that he gave us would be reduced to $35,800 if the energy dissipater is not installed. The $35,800 would then cover the rock seawall with additional 12 loads of rock and the stairs (repair of fence that was destroyed during storm Irene was not part of this bid). 
The Board had some discussion on the energy dissipater. Hedi indicated that it was her opinion that the energy dissipater is an important key in repairing of the seawall. She indicated that it was our own expert Tim Wentzell that made the recommendation as well as all of the three contractors that we interviewed for this seawall project. Their reasoning is that this energy dissipater would serve to prevent the new rock seawall from being eroded by preventing the rocks from sliding down. The energy dissipater would serve to break the wave.  Virginia and Clare’s concern was that we don’t know what it looks like and we don’t whether or not this would be effective.  John indicated that the contractor Trademark did install an energy dissipater in Pine Orchard in Branford. This is private property as such maybe a problem to see it. 
With the exception of Hedi, the rest of the Board Members voted against the installation of the energy dissipater.  Since only majority of vote is necessary on this type of issue, it was decided at this meeting that we would go with repairing the seawall but exclude the installation of the energy dissipater.  Dick motioned that Board accept the bid provided by Trademark for the $35,800. Motion carried as all agreed on using Trademark as the contractor for the job. 
Virginia asked whether or not this Seawall project needs to be supervised by our engineer Tim Wetzell. John and Dick did not think we needed to have our engineer supervise this project as we are only having rocks moved and stairs installed.  Dick said that if the dissipater was being installed we would need to have our engineer to be present to insure proper installation. Having our engineer present would be additional cost for us.  John also mentioned that we still owe Tim Wentzell $8,864.00.
John presented the Board with various funding scenarios.  Since at this price we can pay for the seawall work from our existing funds, Dick motioned that we use our savings to pay for this project.  This motion carried.  
Hot Water Boilers
All three of our boilers require replacement but boiler in Building # 4 is in the worst condition.  If we replace the boilers now we may qualify to receive an energy rebate of between $2,000 to $2,500. John does not know if the rebate will be offered next year.  Suggestion was made to consider purchasing all three boilers now so we can get the rebate on all of them, but given the cost involved, it was decided to only replace the boiler in Building #4. 
Dick proposed we entertain an assessment of $16,000 for this boiler with assessment payments effective in January 2013.  The Board approved his proposal. This assessment would fall within the Board’s discretion as the Board can engage in an Emergency Assessment for up to 15% of the annual budget without getting permission from the unit owners. Cost of this boiler falls within this parameter.
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Virginia motioned that if the cost for boiler comes in less than anticipated any funds should go into savings. The Board agreed.
 Driveway and Sidewalk Replacement
Dick reminded the Board that we have driveways and sidewalks that need to be repaired. He indicates that cost for this is expected to be in the area of $174,000 and that we will probably need to consider taking a loan out.  This project is something that is targeted for year 2014.  John also reminded us that all capital projects must be approved by a majority of unit owners.  
John advised us that he spoke with Burns Construction who is doing work for Milford Beach regarding our sidewalk repair work.  Burns Construction indicates that the information that they received from the City of Milford is that partial repairs of sidewalks are not permitted. Sidewalk repairs need to be done in whole sections.  John also said that Burns Construction is not interested in doing the project for us.  John has this sidewalk project out for bids to three other contractors.  John also mentions when it comes time to have this sidewalk project done, we would need to have it scheduled during spring so there is sufficient amount of time for material to cure.  During the winter season, the salting would destroy the new work. 
 Common Charges 
Dick indicates given that we expect our insurance costs to rise next year and the years to follow combined with the projects that we need to have done, it would benefit for us to consider increasing our common charges by 10% or 15% this December. John reminded us that the Flood insurance alone would probably triple within three years.   John also pointed out that according to the current law we are required now to place 10% of our common charges into savings each year. Currently we deposit approximately $1,446.00 monthly into savings for this purpose.  Hedi asked if this savings needs to be a cumulative type. John indicates that according to the law that is the intent but there is an exception. If the Association finds itself in a situation where it needs to take money out of this savings it can.   
Virginia and Clare both took issue regarding the assessment proposal by Dick.  Clare reminded us that we just raised our common charges by 10% in 2010.  Dick in response proposed that we then raise common charges by 5%.  There was no agreement reached on increase of the common charges by the Board members at this time. It was agreed to continue the discussion on this subject during Draft Budget meeting on September 26, 2012.  Virginia volunteered her home for the purpose of this meeting. 
Condo Association Procedural Matters
John reconfirmed that the Board sets the Annual Budget and unit owners must approve it.  Unless a majority of the unit owners reject the Budget, it is considered approved. Not all unit owners need to be present at the meeting wherein the budget gets approved, but a majority is necessary.  No more than 15% of the population can be via proxy vote. 
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Only two thirds (2/3) of Board vote is necessary to get non budget items passed during a meeting a Board Members. 
Maintenance Completed
The garbage disposal in Unit 73-A was repaired and billed back to the owner. (This will be rectified during condo closing taking place on September 20, 2012). 
Lighting repairs were made at the ends of Buildings # 4 and # 5.
Unit 85-D dryer roof vent screen was replaced.
 Unit 77-B deck railing was repaired.
Miscellaneous
The fence near Building # 6 that abuts the Walnut Beach was falling because of the soil erosion which occurred as a result of Storm Irene last year.  Unit owner, Bud Stone, contacted the mayor to see if he could be of some assistance in getting the city to restore the soil. He was successful in getting the city of Milford to take some corrective action. The city has filled in some soil and this has remedied our fence situation.
Grading of soil needs to be done between Building 5 and 6.  John indicated that perhaps we can have Trademark Contractors do this when they do the seawall project. Clare indicates that given that Milford Quality Landscaping last year said that they would do this for us at no charge that we should not let them off the hook. 
Owner of Unit 109-D has an ironing board and an exercise bike in the hallway.  Dick will call Sal Ciufecu and ask him to remove these items from the hallway.
The new tenant for Unit 109-C (Arum Stone is the owner of this unit) is Chris Jonas.  Dick has met with him and explained our rules and regulations.  For the second time John sent Stone the information on our rental policy.
John sent a letter to Owner of Unit 105-A regarding her grape vine interfering with railing replacement but he has not received a reply.  Hedi said when she sees Rodika she will ask her whether she wants to remove the vines herself or the Association. 
Prior to our Annual Meeting of October 24th, john will send out letters to unit owners which will include proxies.  Unit owners are expected to receive these letters 14 days before this meeting.  The meeting adjourned at 8:35 P.M.
 Respectfully submitted,                                                                                                                                                                             Hedi Minow-Pike, Secretary                                                                                                                                                                       cc: Board of Directors and John Hufcut of Evergreen Management
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