WALNUT BEACH CONDOMINIUM ASSOCIATION
Minutes of Board of Directors Meeting February 7, 2012, held at the Margaret Egan Center, Milford, Connecticut
Present:  Richard Gaudette, President; Jerry Fay, Treasurer; Clare Farley, Vice President; Hedi Minow-Pike, Secretary; Virginia Lombardi, Member at Large: John Hufcut, Evergreen Management; and Beatrice Ball, Assistant Secretary.                                                                  Also present:  Vito Sesto, Unit 89-D
At 7:01 PM President Richard Gaudette called the meeting to order, and requested comments from unit owners present.  All owners had been notified of the time, date, and place of the meeting.  Bea Ball asked if we had been paid for the wooden fence along the waterfront that had been removed since she understood that the wood was locust which is very expensive.  John said that the fence was quite damaged and we did not get paid for its removal.
The minutes of the January 10, 2012  meeting had been previously sent to the Board and were approved as written.
Financial Report
 John reported that there was $10,627.25 in our checking account; $55,553.82 in our savings account; and we had CD’s in the amounts of $6,438.11 and $6,530.85, for a total of $68,432.81.  Security deposits were returned to the owners of rental units and the bank accounts closed.  The 1099 forms were sent out to our contractors and the 1096 forms for the State and Federal governments will be sent out by the end of February.
Insurance
Neil from Nicholson & Associates could not make it for our meeting this evening. John will be arranging to meet with him and invited Board members to join him. He indicated that he would like especially Hedi to attend this meeting with him given her insurance background. Discussion will be regarding various deductibles options($2,500, $5,000 or $10,000), valuation of our property and impact on the cost of flood insurance if our valuation of property is increased. John has learned that Philadelphia undervalued properties and does not annually review replacement value.  
Seawall
John visited Milford City Hall to see what they were doing about the repairs in the area of the pavilion that borders our property. He was advised that Public Works Department is handling this matter. John contacted Bruce at Public Works but has yet to hear from him.  As far as the work we need to do regarding the seawall issue, a survey to establish where the new mean high water mark is necessary.  Our existing survey is out of date. The best price John could get for this work is $2,500. We will also need a Certificate of Permission prior to starting any work. 
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Landscaping 
Landscaping will be discussed at Executive Session following this meeting.
Structural repairs
Site meeting with contractors will be taking place.  John sent out bids to five contractors.  The following three replied:  Palmeri, TLC Remodeling, and R & M Management.  John will be meeting tomorrow with Engineer Tim Wentzell and these three contracting outfits.
Maintenance Completed
The HPS lighting fixture at the end of Bldg. 4 was repaired.
Unit 89-D deck replacement was completed.
The split rail fencing and debris at the top of the seawall was removed.
The fencing posts across from Bldg. 6 were neatened up
Bldg. 4 water tank was repaired:  circulator cartridge and two pipe leaks.  Bldg. 4 will need a new boiler soon.
The vent cap at 75 blew off and was replaced by Air Specialties.  John is waiting for the invoice.
 Maintenance Pending
Units 89-C and 79-B have not experienced further leakage so Wizard will repair the interior stains.
Units 107 and 109 require shutter replacement.
Unit 101-B window will be repaired with parts from 73 hallway.
Old Business
Squirrel problem developed at doorway 73.  John sent out letters to the owner, Peggy Vaugh of 73-D and her tenant advising that feeding squirrels is causing a problem.  Bea reported that the number of squirrels seems reduced.
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New Business
Unit 89-A has reported leak stains.
Unit 79-A has reported plumbing problems, the latest being caused by their garbage disposal. Several pounds of carrot peelings were found in the disposal.
The meeting adjourned at 7:35 PM.
                                                                                     
Respectfully submitted,
 

Hedi Minow-Pike,Secretary
 

