WALNUT BEACH CONDOMINIUM ASSOCIATION

Minutes of Board of Directors Meeting June 12, 2012, at the Margaret Egan Center, Milford, Connecticut 
Present:  Richard Gaudette, President; Jerry Fay, Treasurer; Hedi Minow-Pike, Secretary; Virginia Lombardi, Member at Large; John Hufcut, Evergreen Management; and Beatrice Ball, Assistant Secretary.
Absent:  Clare Farley, Vice President
Unit Owners Present:  Roland M. Pike
At 7:00 PM President Richard Gaudette called the meeting to order, announcing that all unit owners had been notified of the time, date, and place of the meeting.
Comments from unit owners:  Bea Ball of Unit 73-B asked when the front door of her building would be repaired and what the status of the beach stairs was.  John said both these matters would be discussed during the meeting.
The Board approved the minutes of the May 8, 2012 meeting.
Finance 
Our budget is tracking well. Board members were provided with financial report prior to meeting documenting details. This report was briefly discussed. Our current balance which includes savings and CDs combine is $76,895.23. 
John mentioned that the bank was questioning a check for one of our deposits. To satisfy the bank on this issue, the bank needed a signature from someone on the Board. This signature was obtained during this Board meeting. 
John suggested that we capitalized some of our money for the current major structural repairs that we are doing. He recommended that we transfer moneys from our savings for this purpose. The Board approved the transfer.
Insurance
Given that we had experienced service issues with our current agent, John will be moving our Package Policy to a different agent.   We will continue to be insured by Philadelphia Insurance but a different underwriter will be handling our account. John mentioned that some of the 
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Insurance (continued)
condominiums near ours have been able to get coverage with CAU for a much lower premium. John has looked into this but learned that our condominiums would not qualify as they are considered to be too close to the water. 
Our flood insurance policies will be adjusted upward ($553) and the price is grandfathered for three years. Thereafter, it is expected that our premiums on these policies will probably triple. 
Seawall
Dick outlined for the Board options for repairing the seawall,  He estimates that to do the full job of replacing of the rocks, constructing the energy dissipation strip at the top of the seawall, replacing the stairs and replacing the fence will probably cost us in the area of $250,000. We are putting this job out for bids to obtain actual costs. Copy of Draft of Bid and Performance Specifications for this seawall (dated May 16, 2012) was distributed by John to the Board Members. 
Tim Wentzell, our engineer, met with DEEP last Friday regarding our seawall project. DEEP made a request of 12 items that we would need to address before they would provide us with a Certificate of Permission. John indicates that these are items of minor nature and that he would be able to address these issues with no problem. After Certificate of Permission is obtained, this project will be sent out for bids. Virginia inquired if the costs would be itemized by those providing us the bids. Her concern was to have the option to eliminate any items we may think are too costly. John indicated that bids should come itemized.  Once we have our bids, Dick indicated that we would schedule a meeting of the unit owners to decide on the repair option.
Maintenance
Palmieri Construction will be here this coming Monday, Tuesday and Wednesday  to install  two new doors at 73 and 77,  repair two decks, work on wall area in Unit 77-D, replace window in Unit 107-D as well as repair leaks and do ceiling work in this unit.   Virginia (Unit 107-D) mentioned that she has discovered another new leak which will now need to be addressed.  Work on 107 hallway will be done by Chris from Homa.  
Landscaping Survey
John gave the Board copies of the responses to the landscaping survey for their review and input. Over a dozen responses were received from the unit owners. 
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Miscellaneous
We continue to have a problem with mail delivery.  John will let the Post Master know of this mail issue that we are having with our current mail carrier.
Brief discussion on concrete repairs. John mentioned that he heard that we will not be able to just replace the bad panels of sidewalk but  instead would need to replace an entire section of a sidewalk that encompasses a bad panel.  John stated that he is waiting for a letter from the city of Milford that would outline our specific responsibilities regarding sidewalk and asphalt repairs.
John wrote the Agrias’ about repairing the furnace door of Unit 85-A and Dan Agria has agreed to pay the bill after the Association has the door repaired. 
John wrote to Paula Deprimo of Unit 107-C about the bird feeder on her patio and she has removed it.
“Keep off the Rocks” signs have been installed.
The meeting adjourned at 7:40 PM
Respectfully submitted,
 
                                                                                

Hedi Minow-Pike,                                                                                                                        Secretary
cc: Board of Directors and John Hufcut of Evergreen Management
 

