                             WALNUT BEACH CONDOMINIUM ASSOCIATION

Minutes of Board of Directors Meeting October 11, 2011, held at the Margaret Egan Center, Milford, Connecticut

Present:  Richard Gaudette, President; Jerry Fay, Treasurer; Clare Farley, Vice President; Hedi Minow-Pike, Secretary; Virginia Lombardi, Member at Large; John Hufcut, Evergreen Management; and Beatrice Ball, Assistant Secretary.

Also present:  Blanche LaBarbera, Unit 109-C

Comments from Unit Owners
Virginia Lombardi reported that the light fixture outside her door was broken.  John said this would be repaired.  Bea Ball wanted to know when the stumps in back of her unit would be removed.  John said this would be brought up later at the meeting.

Blanche LaBarbera stated that hallway in her area did not get painted. She further said that she was advised that the painters did not have the primer they needed. She indicates that this was a week ago and they still have not returned to do the painting.  

President Richard Gaudette called the meeting to order at 7:00 PM.  All unit owners had been notified of the time and date of the meeting.  The minutes of the September 13, 2011 meeting were approved.

John stated that the contact information for the Board of Directors was given to Marty to post on the Association website.

John advised the Board that even though decision has been made to postpone addressing the amendments to the Association documents until March of 2012, we need to have some minor change done at this time.  With our current documents, the Association is at risk as to its right to pursue priority liens (up to six months of fees) for past due condo fees. The Board agreed for attorney to proceed to make this amendment. John then stated that he would advise Attorney Scott Sandler to proceed to add the necessary language to our documents to protect the Association’s rights as to this issue. 

Financial

The total funds (Checking, CDs and Savings) the Association has with Milford Bank, as of 9/30/2011 is $74,203.02. 

Legislative update

John gave the Board material to review and brought to the Board’s attention the rule regarding violators. He stated that the Board cannot arbitrarily fine owners who violate the rules. First violators must receive written notice of hearing. Then the violator must meet with the Board (right of due process) before any fines are levied.  If the party does not show up, he/she waives his/her rights.

UI Issues

There was a power loss at doorway 83 resulting from some problem with cable wires owned by United Illuminating. The Association’s electrician was requested to be present during the time of these repairs. UI indicated that there were certain things that the UI electrician did not have 
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the right to handle making it necessary for our electrician to be present.    Our electrician was there Saturday and Sunday and the cost of his service was $800.00. Since this situation arose from UI owned property, John will attempt to see if he can recoup some or all of the cost the Association had to pay for our electrician. 

As to our main transformer, we have not yet heard when UI will be replacing it. 

Seawall

John has written to three of our congressional legislators regarding FEMA since our state legislators were able to arrange funding for other private residences such as Cozy Beach residences of East Haven; but we have not been able to receive any assistance. 

John, Richard and Clare recently met with Tim Wentzell (Coastal Engineer) to discuss the seawall issue. John advised us that Tim is doing a similar seawall job in Norwich and is familiar with DEP issues.  After inspecting the site, Tim indicated that to reconstruct the seawall would be very costly. An alternative and less expensive way to handle this, Tim indicates would be to

reposition rocks and add rocks.  As to the steps, Tim indicates that we had them in a good position and if new steps were to be put it, this is where they should go. He states concrete steps can be put in place where we had our wooden steps but this would be much more expensive. Dick stated that if we just do repairs to our seawall and steps, we do not need to apply for Certificate of Permission to proceed with the work. 

John stated that we expect to have the design proposal for the seawall from Tim Wentzell in a week.  This proposal would show cost for his design and identify the specific work necessary to be done by contractors.  Once we have this, we will be able to put out the work for bid. 

Virginia raised the issue regarding the current situation with our seawall.  She stated that since we no longer have the steps to go down the beach that people will be climbing over the seawall rocks to get to the beach. Virginia suggested that a sign be put up to tell folks that this is not permitted. Hedi agreed with Virginia and indicated that even though we have the gate that people can use to go to the beach, she has seen people climbing the rocks. She further stated that it would benefit the Association to put up a sign to protect itself from potential liability issues. John will look into getting a sign up. 

Other Major Projects

Dick states that we have major projects ahead of us for which we will need significant funding. These projects are sidewalks, driveways and seawall repairs. If we decide to apply for a loan, it would be best that we get a loan that encompasses all of these items.

John assures us that the Association would qualify for a bank loan and named Milford Bank with whom we already do business as an appropriate bank to approach for this loan. The interest that the Association would pay on this type of loan would depend on the amount and terms of the loan. Dick estimates that we are looking at a loan between $300,000 and $500,000 if we are to include all of our major projects. We would also give unit owners the option to pay up front their share of the loan. The unit owners that who took this option would avoid paying any interest and it would also lower the loan amount for the Association.  John advises us that the loan to the bank can be paid back by the Association either from condo fees or assessments. 
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Landscaping
Blanche LaBarbera reported that the first meeting went well. She has folks from each building interested in being part of the Landscape Committee. 

We received a quotation of $5,290 from Milford Quality for lawn repair.  They propose adding gypsum, tilling the soil 8” to 12” deep, and hydro-seeding the areas. Board asked if there is another outfit that would be able to do this job for less. John advised us that he will see about getting other quotes and will send email these quotes to Board Members.

Miscellaneous (Administrative) 

Unit 105-C window air conditioner has finally been removed.

Unit 109-A:  John has not heard from A. Stone. Todd is ready to do the work and now just waiting to hear from Stone so that he can have access to the unit. 

John will meet with City officials regarding the damaged fence near the end of Bldg. 6 to see what they are doing with the disturbed rocks that anchor the fence.

Maintenance Pending from Tropical Storm Irene

Unit 79-B   This unit is still leaking. It is necessary to go back to determine what is causing the leak. Ceiling needs repairs. 

Unit 79-C   Crystal did remediation here but interior repairs resulting from water damage are still needed.

Unit 109-A   Crystal did water remediation (included crawl space) but interior repairs needed.

Unit 109-C  Crystal did water remediation and interior repair work is scheduled. 

Unit 107- D  Interior repairs are needed. Problem in crawl space needs to be resolved. 

Unit 79 –C. Two picture windows need work. One window is related to Tropical Storm Irene and the other from regular storms.  Bedroom window has been replaced and the second window is on order.

Unit 79--D  It is necessary to flash and install pans for this window as it was done for unit 109-C.

Air Specialties found chimney vent caps missing at 109, 83, 77 and 79.  It is necessary to replace them but these caps will need to be fabricated.

Crawl spaces below 77 and 109 have been inspected and they have no standing water and show no evidence of mold. 

Unit 109-A is missing one shutter. A matching one will be installed. 

Tree stumps behind 77 will be removed next week. 
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Maintenance completed as it relates to storm Irene
Doorway 109 crawl space was checked for rats.  There were none.

In Unit 107-D complaints of bees/wasps but appears that they are gone. It is assumed that the cold air may have driven them out. Similar issue was reported at Judy Riskin unit 83-D but it is no longer an issue either. 

Homa Home Improvement closed ridge vents over 107-D and 109-C

Gutters and Leaders damage was sustained. In 109 rear leader was down and has now been replaced. In 77 re-sealing was done on rear seams, but front leader in 77 still down and needs to be replaced. John indicates that he has called the “Gutter Doctor” three weeks ago and still has not heard from him.  John is meeting with another contractor tomorrow as he plans to replace this gutter installer.  

In Unit 109-C picture window has been removed, flashed and reinstalled.  Window issue was as the result of storm Irene.

Milford Quality Landscaping did the following tree damage work as a result of storm Irene:

Behind 77, one down tree and second one leaning towards building at Building 4 dumpster have been removed; two trees were removed at chain link fence area behind building 4 and all downed branches on lawn area on East Broadway have been removed.  Lot and lawn debris clean up completed.

Maintenance aspect not related to Storm Irene

Hallway 73 window on the second floor, John states parts have been ordered for installation.

Windows in 107-D are not working and still need to be repaired.

Problem with Hallway 79 entry door, John is checking to see if we can get this taken care of under the Geldwyn Warranty. 

Lock problems were found in entrance doors to 79, 107 and 109. John is obtaining pricing from Amity Lock for replacing these locks with locks that have better cylinder.

We have structural issues in several units. John is meeting with an engineer to discuss this. The units affected are as follows:  79-D Interior, 77-B interior from crawlspace issues, 87-B interior from crawl space issues, 107-D walls/ceilings, 107 crawl space issue and 85 crawl space issue.

In Doorway 107 new sill plates are necessary.  This is another structural problem and columns are required. 

Numerous problems are noted in Connie’s unit 79-D.  John indicates some are not structural issues and maybe resulting from duck work in the attic and the fact that there is no insulation. 
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The General Meeting will be held November 2 at St. Gabriel’s church hall at 7:00 PM.

 The meeting was adjourned at 8:20 PM.

Respectfully submitted,

Hedi Minow-Pike

Secretary

Cc:  Board of Directors

John Hufcut
